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n recent years, it has become clear
that organizations are paying

more and more attention to the busi-
ness consequences
of environmental
aspects related to
their activities, pro-
ducts and services.
These consequences
may include the cost
of eliminating or
reducing sources of
environmental pol-
lution in order to
comply with legal
requirements, to
maintain business relationships, or to
enhance the general corporate
image.

Systematic management of the
environmental aspects of business
becomes part of the normal conduct

of the business of an organization, as
well as in the case of acquisition or
divestiture of assets. Two develop-
ments are important in this respect:

! the increasing number of interna-
tional takeovers and mergers in
which the environmental aspects
play a significant part in estab-
lishing the related business risks,
and

! more stringent environmental leg-
islation and regulations world-
wide.

ISO has there-
fore developed ISO
14015 to give guid-
ance on how to con-
duct environmental
assessments of sites
and organizations
(EASO), published
on 15 November
2001. The new stan-
dard is the work of
ISO technical com-
mittee ISO/TC 207,

Environmental management, Sub-
committee SC 2, Environmental
auditing and related environmental
investigations.
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The need to assess the business consequences of environmental aspects related to activities,
products and services is increasingly frequent in a variety of scenarios including compliance
with legislation, reducing pollution, improving environmental performance, risk assessment,
obtaining loans and insurance, property evaluations and within the context of acquisitions
and mergers. The new standard ISO 14015, Environmental assessment of sites and organiza-
tions, promises, therefore, to prove to be a major and timely tool for businesses.
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The basics of an EASO 

The environmental assessment of
sites and organizations (EASO) is an
assessment that may be carried out
during operations, or on the acquisi-
tion or divestiture of assets, or con-
ducted as part of a broader business
assessment often referred to as “due
diligence”. Therefore, EASO is also
frequently referred to as an environ-
mental due diligence assessment.
Increasingly, such assessments are
also being conducted in connection
with the granting of credit facilities,
or prior to contracting insurance and
also within the context of a property
evaluation.

The basic aim of an EASO is to
establish the relationship between
the environmental aspects of an
enterprise or location, and the envi-
ronmental issues (risks/opportuni-
ties) and their ensuing business con-
sequences (financial or other) as part
of the preparations for a proposed
business transaction. This is por-
trayed in Figure 1.

Basic principles of ISO 14015

ISO 14015 is based on the follow-
ing principles:

! the standard provides guidance on
the assessment process and does
not establish quantitative or other
criteria for what should be regard-
ed as significant business conse-
quences;

! therefore, the standard is flexible
allowing it to accommodate a wide
variety of situations and clients;

! the client leads the process; the
client determines the objectives
and scope of the assessment and
the criteria to be applied by the
assessor;

! the client decides whether the
identification of business opportu-
nities is part of the assessment
process, and

! the scope of this standard does not
include the conduct of measure-
ments (intrusive investigation).

Structure and content of ISO 14015

ISO 14015 distinguishes the follow-
ing phases in the conduct of an EASO:

! planning of the assessment;

! information gathering and valida-
tion;

! evaluation of the information, and

! reporting of the results.

ISO 14015 provides detailed guid-
ance on the activities to be undertak-
en in these phases and also clearly
defines the roles and responsibilities
of the following parties involved in
an EASO:

! the client, the organization com-
missioning the EASO;

! the assessee, the organization that
is assessed, and

! the assessor, the person (organiza-
tion) competent and qualified to
conduct the EASO.

This is depicted in Fig. 2 (overleaf).
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Figure 1 – Basic aim of an EASO



36 ISO Management Systems – January-February 2002

I N T E R N A T I O N A L

requirements, industry codes of prac-
tice, requirements of stakeholders –
such as financial institutions – and
technological options.

Gathering information

The process of gathering data and
information includes interviews, doc-
ument reviews and observations. The
support provided by the standard to
the process of gathering and validat-
ing information is relatively slight.
The assumption is made that the way
in which documents are to be
reviewed, or how an interview should
be conducted or observations made
are known quantities. However, vari-
ous useful “help boxes” have been
included in the standard as an aid to
the selection of the type and possible
sources of information. For example,
documents that may be considered
are: maps, historical records, hydro-
geological records, monitoring
records, accident records, permits,
audit reports and complaints.

Sources for such documents may
be external (e.g., governmental
agencies, archives and emergency
services) or internal (e.g., health,
safety and environment depart-
ments, legal departments or facility
management). Observations may
include activities (such as waste and
waste water management, materials
and product handling, process oper-
ations) and physical conditions (e.g.,
storage containers and soil condi-
tions) 

The result of the process is infor-
mation about the environmental
aspects of the location and/or organi-
zation. This information should be val-
idated before it is further evaluated.

Evaluation and reporting

Evaluation of the available infor-
mation includes two steps: defining
the issues (problems and/or opportu-
nities) and determining their conse-
quences. This part of the assessment
is the very heart of the standard – see
Figure 3.

Figure 2 – Phases of an EASO
and parties involved

Note: the dotted lines 
indicate that the assessee is not

always involved in the conduct 
of an EASO

Planning an EASO

Planning the assessment includes
the following stages:

! determination of the objectives,
scope and criteria of the assess-
ment, and 

! establishment of the assessment
plan.

The establishment of the scope
and objectives of any EASO is a key
issue and the prime responsibility of
the client. Usually, the objectives of
an EASO include the identification
of environmental aspects and issues
associated with the site/organization
and the resulting business conse-
quences.

The scope of an EASO defines the
boundaries and focus of the assess-
ment and this may involve considera-
tion of the categories of environmen-
tal aspects to be considered (e.g.,
potential impacts on soil, air and
water quality), the physical and orga-
nizational boundaries of the site/
organization to be assessed and the
time period covered (e.g., past, pres-
ent and/or future activities).

Assessment criteria are used to
assess the information gathered and
may include current and future legal
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Environmental issues are identi-
fied by comparing the validated
information on environmental aspects
with the assessment criteria estab-
lished in the planning stage of the
project. Environmental issues are
those aspects that may result in liabil-
ities, costs and/or effects on the orga-
nization’s public image because
assessment criteria are not met – for
example, when legal requirements
are not complied with.

The issues identified require solu-
tions (e.g., mitigating measures or
corrective actions). These solutions,
often only broadly outlined, subse-
quently provide the basis for evaluat-
ing the business consequences (quali-
tative/quantitative, financial or other,
positive/negative), that is, the actual
or potential impact on the business
related to the environmental issues.

Business consequences may, for
example, be costs
incurred through
complying with cur-
rent permit require-
ments, by implement-
ing new environ-
mental technology
in order to comply
with upcoming leg-
islation, or costs
involved with miti-
gating local environ-
mental impacts to
enhance the corpo-
rate image among
local residents or
customers.

Business consequences may also
be positive – cost savings – such as
the application of new technology,
re-use of waste and waste water, shar-
ing of waste water treatment costs
with neighbours, or organizational
measures such as the restructuring of
the environmental functions and/or
operational procedures.

The standard contains an example
of an EASO report table of contents
and clearly identifies what type of
information is suggested for inclu-
sion.

Use of the standard

The business consequences identi-
fied can play a part in any negotia-
tions related to business transactions,
such as the ones mentioned earlier in
this article (e.g., takeovers, mergers,
or establishing financial partner-
ships). Traditionally, the potential
buyer or the organization providing
financial credit takes the initiative of
conducting an EASO. However, an
EASO is increasingly performed on a
regular basis by the current owner or
operator of a company to provide a
situation report as part of a more
comprehensive evaluation.

There are also specific situations
where the conduct of an EASO by
the current owner has proved to be
beneficial, for example, when more
than one party is strongly consider-
ing a takeover (which is usually the

case in the privatisa-
tion of a company),
or as a supporting
tool for decision-
making on major
investments to limit
liability or take opti-
mal advantage of
opportunities aris-
ing.

Obviously, the
EASO guideline can
also be used to
determine the envi-
ronmental issues
only. In the guide-

line, various tools and sources of
information are provided that sup-
port the identification of environ-
mental issues connected to, for
example, waste water discharges, gas
emissions, waste generation or orga-
nizational bottlenecks.

ISO 14015 will facilitate interna-
tional trade in the broadest sense,
including takeovers and mergers of
organizations and sites, while main-
taining due care of the environment.

Assessment criteria...

may include current and 

future legal requirements,

industry codes of practice,

requirements of 

stakeholders – such as 

financial institutions – and

technological options

Figure 3 – Evaluation phase 
of an EASO


